Community Development Department

Capital Improvement Advisory Board (CIAB)

Meeting Agenda
January 19, 2023 - 5:30 PM

Conducted at Kyrouz Auditorium, City Hall
9 Dale Avenue, Gloucester, MA 01930

MEETING AGENDA:

1) Approve minutes of November 10, 2022 meeting

2) Discuss takeaways from visits to Police Station, Central Fire Station and DPW Yard;
future site visit schedule

3) Municipal Capital Planning — Examples from Other Cities and Towns
David Fields, Director, Community Development Department

4) Enabling Ordinance Review Subcommittee — Approve formation and scope

5) Confirm next quarterly meeting date

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the
meeting. Not all items listed may be discussed & other items not listed may also be brought up
for discussion to the extent permitted by law. Items may be taken out of order.



